GNHOA BOARD MEETING MINUTES
March 11, 2026

Board Members Present: John Rickman, Don Richardson, Bill Goettlicher, Lisa Cole, Rich Johnson, Gary Savoren, Earl Kirkwood.
Board Members Excused: Bob Dahl, Bob Swedenburg, Mark Krstyen, Mike Kindt.
Guests Present: Brian Bleike (Financial Manager)

A quorum was present.

Meeting Location: The meeting was held at the Bethesda Board Room.

Opening Remarks: The meeting was called to order at 7:09 pm by President John Rickman.

Approval of Meeting Minutes: The February 11, 2026 meeting minutes were reviewed. A motion to approve was made by Don and seconded by Bill. The minutes were approved by unanimous vote.

Financial Manager’s Report: 
1. Checking Account balance: $92,188.49. Savings Account balance: $87,260.75.
2. Jan 2026 billing cycle receipts approximately 75% complete as of Feb 28.  Refer to Billing Metrics table for details.
3. Activities related to delinquent accounts:
a. Received payment for delinquent amount from account 4022. Will resume recycling and remove lien when Jan 2026 invoice is paid.
b. Did not receive $200/month from delinquent account 3068 as scheduled.  Moved forward with recycling inactivation and lien as previously communicated.
c. No communications or payments from recent delinquent accounts 9054 or 4147.  
d. Still no communications or payments from delinquent accounts 4106, 8084, 4148 - liens were filed in late 2024 to early 2025."
4. Brian covered activity for the past month as well as the budget-to-actual figures.
5. Coordination with Republic Services resolved the incorrect annual cost increase. Final increase came in at 4.94%.
6. The Board reviewed the invoice for Brian’s financial management services.
7. Brian will look into whether we owe 1099 NEC to our other two contractors.
8. Brian discussed potential interest in the Treasurer position.


[bookmark: _Hlk182556493]Webmaster Report: Bob Dahl submitted the following report after the meeting.
· Since the previous board meeting we have received a net increase of 13 new directory submissions. We now have a total of 289 submissions, representing approximately 60% of HOA residents.
· There have been no major changes or updates to the website since the previous meeting.
· I researched and resolved an issue affecting delivery of the HOA newsletter to Comcast email addresses. The most likely cause was Comcast incorrectly flagging the bulk delivery as potential spam due to the high volume of emails, resulting in delivery timeouts. Our email server showed no errors. I recommended resending the failed emails in smaller batches, which Lisa reported appeared to resolve the issue.
· We continue to see occasional issues with board members accessing their Microsoft accounts. As a temporary workaround, I enabled automatic forwarding for Mark Krstyen so he can receive  GNHOA emails at his personal account.
· I will work on a similar solution for Earl Kirkwood and will also explore options to simplify the Microsoft login process for board members going forward.

Alert System Manager Report: Lisa reported no alerts were sent this past month.

Welcome Package Manager Report: Lisa reported two welcome packages were delivered this past month.

NEPCO Report: Bob Swedenburg reported that the NEPCO General Membership Meeting on 14 March 2026 hosted will feature representatives from the TriView Metro District and the Monument Planning Director.

ACC Reports: 
Filing 3:
· Complaints and Violations
· 15 Jan 2026 sent second letter of notice regarding fallen stone wall and multiple vehicles in driveway; received voicemail stating progress is being made; 3 Feb 2026 sent letter thanking him for progress and requested estimated completion date for total cure of violations.
· 15360 Copperfield, no response to date on sunken driveway and unkempt lawn and garden. Board will continue to assess fine of $50 per week as of November 12, 2025. 
· Requests / Approvals
· Awaiting plans for wheelchair ramp for 15480 Pompeii.15250 Bovary Ct.
Filing 4: 
· Complaints / Violations
· None
· Requests / Approvals
· None
Filing 8:
· Complaints / Violations
· None
· Requests / Approvals
· None
Filing 9: 
· [bookmark: _Hlk184231249]Complaints / Violations
· None
· Requests / Approvals
· None

Area Maintenance Report: Don reported that:
Debris in the drain from the lower pond was removed using a canoe  to access the drain. Thanks to Mark Keller for assisting in the removal effort. 
It appears that another beaver may have moved into the Jake’s Lake. Mike Cordova will place a trap as this one is small enough to enter the trap. 
Mike Cordova will remove debris from the bottom of Jake’s Lake and then apply the first of two algae treatments to both ponds. 
Mike Cordova will be asked to submit a proposal for removal of the accumulated sediment from the entrance to Jake’s Lake.
Numerous trees around Jake’s Lake have dead branches. Don will meet with Paul Hopkins to evaluate the tree trimming needed to remove the dead branches.



Old Business:
· Filing 3 Entrance Update: No update.
· Technology Sub-Team Report: No update.
· Dog Waste Stations: The waste stations were ordered and received and assembled by Don. Don will get a quote from Great View Landscaping for installation. If that proposal isn’t acceptable, Don and other volunteers will install the stations.

New Business: 
· The proposed Building Requirements Rule was discussed and approved after noting several typos that were corrected. Motion was made by Don and Seconded by Gary.
· The proposed mobile chipping option presented by Monument Fire district was accepted for a trial this year. Homeowners and/or volunteers will be required to assist in feeding the chipper operators. The date is TBD until the district opens the applications window and assigns a date.
· Slipping the date for the Shred-It event to June 17th was approved.
· Bill Goetlicher was elected as Board Secretary by unanimous vote.

Topics from the Floor: None.

Next Board Meeting: The next Board meeting will be at 7:00 pm on Wednesday, April 8, 2026.

Adjournment: The meeting was adjourned at 8:07 pm.

Bill Goettlicher
Secretary, GNHOA
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